Local vs. Cloud Hosted Agents
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Agents = LLM

Agents are the logical
opperations/Framework
$urrow\ding the LUM. That |ogic
can live separatly to the LLM

LLMs are the decision
maker/execution layer. They
typically live as services such as
Claude or OpenAL but open source
models can live |o<:a||t/.

Cloud-based and local agents can call both loca"y hosted LLM or cloud-
based services like Claude or OpenAI APIs. Both are common models. Which
one you use typically o(epe.nols on security and infrastructure capabihties.
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Local Cloud Hosted

- Built on your own
Framework or SaaS
Pla‘tForms framework

- Often built on top of
developer tools (Claude

Coole, Codex, local agent - Tool use
frameworks) but can be (APIs, functions, (Agentforce).
customized. MCP-stt/le

interfaces)

- Scopeol to handle a speciFic
buisness use case/task (case

- Scope is highly customizable

and often o(eep't/ Personahzed. = M"lt‘“SteP resolution, lead ualiF]ca‘tion)
Goes beyond one use planning / : &1
case/task agent loop

- Mewory/Context is stored in
buisness data (records) and/or
Plavmed for in your custom
infrastructure.

- Memory/Cov\'text is stored loca"t/
and refreshed more frequently.
Mewory is optional and user-defined
(Files, embeddings, notes); often
short term by default unless
explicitly persisted.

- In‘nerently aligneo( to one
user but with proper
buisness Plam\ing can be
rolled out to multiple users.

- Hybrid
architectures
emerging (loco\l +
cloud working

together)

- Inl\erently scales to wmulti
user and Potentio.“t/ multi

platForm. Governed by role-
based access, permissions,
and auo{itabihty
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Bottom Line

Cloud hosted agents could unlock 3x eﬂ:icency for process where
local agents could unlock 6x e'F'FicIe_ncy of an individual. Businesses
need to have a plom for both to be successful in the agentic world.
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