When to separate agents
and when to go multi-
agent?
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Agent versus MCP versus Skills

So, Putting it all together. . .
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Mental Model: Agents vs. MCPs vs. S

TLDR

MCP = Capabilities — Skills = Behavior — Agents =
Decision-Makers — Mu|‘ti—Agen‘t$ = Collaboration.

Build from the bottom up; des}gn from the top down.
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Anti-patterns to avoid.

1. Stuffing business logic into MCP.
- Makes the MCP hard to share and version.

2. Calling vendors directly in skills when you already have an MCP.
- You lose centralization and d?scoverab?hty.

3. Letting the model see only skills, never raw McP.
- Sometimes the wodel or planner does better if it can see the primitive tools.

Skills should add paths, not hide everything.




